PalmBay

"Wy \

FIRE LINE 00 HOT CROSS.

City of Palm Bay

Fire Rescue Funding Methodology
City Council Workshop
December 14, 2011

Tindale-Oliver
&
Associates, Inc.
[ mpp—T—————

Tindale-Oliver & Associates, Inc.
December 14, 2011

City of Palm Bay
Fire Rescue Funding Methodology



misy  Presentation Overview

1y Background & Study Goals

2 Technical Study
3 Next Step

® ®
Tindale-Oliver & Associates, Inc. 2 City of Palm Bay
December 14, 2011 Fire Rescue Funding Methodology
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nmsy  Background Review

* Current funding for Fire Rescue

Department is General Fund

\ Fire Department FY 12 budget is

equivalent to 62% of ad valorem

revenues

\'5.58 mils
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£a

sy StUAyY Goals

* Evaluate Several Funding Options:

* Property Taxes (Current)
* Fire Utility Fee

* Non-ad Valorem Assessment
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nmsy  PUrpose of Workshop

* Review Study Findings

 Discussion / Input
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misy  Presentation Overview

1’ Background & Study Goals

2) Technical Study

3 Next Step
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=ms T@Chnical Study

Criteria:
1. Eligible expenditures

. Impact to ratepayers & trade-off

. Exemptions
. Legal defensibility
. Compatibility and ease of use

. Time frame to implement
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minssy 1. Eligible Expenditures

* Non-Ad Valorem Assessment
* Non-ALS incidents
* Resources used: 86%

° Fire Fee

* All incidents, but motor vehicle accidents

* Resources used: 97%
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= 1. Eligible Expenditures:
FY 2012 Budget

(in millions)

- Personnel S12.08

PalmBay

Subtotal -- Expenditures $13.17

Less Revenues:

- Fire Inspection Fees S0.02

Total Net Expenditures $13.15
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% 1. Eligible Expenditures:
" Budget for Assessment

Description Total Budget Assessable
P (in 000s) Factor Budget (in 000s)
[Expendiare= T [ T
$12,083 $10,391
opemthe . |
100%

sots o sats
e | susw

- 100%
o] | suon
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z 1. Eligible Expenditures:
R Budget for Assessment (Cont’d)

Description ASTEEERIOE
P Budget (in 000s)
Total Net Expenditures $11,970
Misc. Assessment Exp: _

- Study Reimbursement
- Statutory Discount S420
- Assessment Collection Costs S360
Total Assessment Funding Requirement $12,786
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% 1. Eligible Expenditures:
" Budget for Fire Fee

Total Budeet Assessable
Description O(?n O(;Joje Factor Budget (in
OOOs)

Expendltures

S12,083 511'720
$1083| 97%|  $1,50

Subtotal -- Expenditures 514,016 - 513,595

lessRevenves: | | |
100%

[ e I e
Total Net Expenditures $13,994 - $13,573 ]
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% 1. Eligible Expenditures:
™ Budget for Fire Fee (Cont’d)

Descrition Assessable Budget
P (in 000s)

Total Net Expenditures $13,573
. |

Misc. Fire Fee Expenditures _

a7
Subtotal — Misc Exp S560
I e

Total Fire Fee Funding Requirement $14,173
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minssy 1. Eligible Expenditures -- Summary

 Total FY 12 Fire Budget = $13.1 million

* Assessment = $12.8 million
* 86% of the budget incl admin cost allocation
* Misc. program expenditures

* Fire Fee = $14.2 million

* 97% of the budget incl admin cost allocation
* Misc. program expenditures

X
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mmey 2. IMpact to Rate Payer

e Review of Demand

Property Taxes (current): Based on Property Value

Non-Ad Valorem Assessment: Based on Incident

Data and Property Value

Fire Utility Fee: Based on Incident Data and

Property Value

® ®
Tindale-Oliver & Associates, Inc. 16 City of Palm Bay
December 14, 2011 Fire Rescue Funding Methodology



= 2.Impact to Rate Payer:
"™ Ad Valorem vs. Resources

Funding Options

Property Taxes NA Fire Fee
(Current) Assessment
Residential 69.6% 71.2% 73.1%

Land Use

o ®
Tindale-Oliver & Associates, Inc. 17 City of Palm Bay
December 14, 2011 Fire Rescue Funding Methodology



PalmBay

Residential

Commercial

Industrial

Institutional

Hotel/Motel

2. Impact to Rate Payer:
Study Methodology

Size Groups
Size Groups

Size Groups

Size Groups
Size Groups
Size Groups
Size Groups
Size Groups
Size Groups
Size Groups
Size Groups

Size Groups
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= 2. Impact to Rate Payers
" (Residential)

Residential Land Use (Per DU)

Groups (sf
Taxes (for Fire)

1,801 —2,100 $260
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= 2. Impact to Rate Payers
" (Commercial)

Commercial Land Use (Per 1,000 sf)

Groups (sf
Taxes (for Fire)

ssc2|  steal s
2

5, ooo 19,999 $290 $114 5120

20,000 & Greater $242 $107
with a Cap of 50K
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= 2. Impact to Rate Payers
" (Industrial)

Industrial Land Use (Per 1,000 sf)

Groups (sf
Taxes (for Fire)

Goas|  sur|  S1es
o6 Su1e| 124

20,000 & S102 S80 S106
Greater with a
Cap of 50K
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= 2. Impact to Rate Payers
" (Institutional)

Institutional Land Use (Per 1,000 sf)

Groups (sf) Property
Taxes (for Fire)

02 sl 5
o0 sses| s

Assessment Fire Fee

254 g0 soes

40,000 & Greater $299 S476 S553
with a Cap of 50K
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= 2. Impact to Rate Payers
" (Vacant Land)

Vacant Land (per Parcel)

Unit Property Taxes
. Assessment Fee
(for Fire)

$32 $50 $47
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mmsy 3. EXemptions

e Non-Ad Valorem Assessment:

» Public schools & state-owned properties

* Fire Fee:

» No exemptions required by law
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mmey 4. Legal Issues

e Non-Ad Valorem Assessment:

» More Common / Tested

* Fire Fee:

> Novel

» Recommend Bond Validation
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sy 5. Administration

e Non-Ad Valorem Assessment:

» Through Property Tax Bill

» Estimated Collection Rate: 97%

* Fire Fee:

» Through Utility Billing System

» Stormwater Fee Collection: 75% — 80%

® ®
Tindale-Oliver & Associates, Inc. 26 City of Palm Bay
December 14, 2011 Fire Rescue Funding Methodology




mizsy 6. Time Frame

e Non-Ad Valorem Assessment:

» Available for FY 13

* Fire Fee:

> FY 13 or later
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mmsy - SUMMary of Criteria

Property Taxes
Criteria perty Assessment Fire Fee
(Current)
(o)

5 Ererrratore Institutions & Public Schools &
P Other State Owned

4. Legal Issues In Effect Novel

Rt In Effect Tax Bill U7t|5I|t8yOI;|II
. ministration -
97% collections 97% collections 7
collection
later .
"
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misy  Presentation Overview

1’ Background & Study Goals

2 Technical Study

3 Next Step
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rmsy  NEXt Step

 Direction from City Council
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Discussion /77

|
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Legend

Response fone 4. Fire Department
[ station 1 ®  Fire Station

[ stationz —— Streets

[ Istations [_]FamBay City Limits
[ ] stationa

[ stations
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= 2.Impact to Rate Payer:
" Budget Distribution

Land Use Fundlng Options
NA Assessment Fire Fee Fire Fee
Assessment Budget Budget
(51,000s) Sl 000)
Re5|dent|al /1. 2% $9,103.4 73.1% SlO 360.0
51603 s496.

Vaca | 13w| G061 1isw| $i6208
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